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Who we are, what we do

Energy as a service

Client examples
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We are the sum of our past
experience
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Finance Operations
Procurement
People

Speciality Finance
Enterprise Systems
Payment
Construction

Insurance

Energy




OUR IMPACT

Delivering efficiency, scale and capability for our customers.

@ nexfibre

- New skills and services

- Supplement teams during peak times
- Free-up Leadership to focus on business growth

SOLUTON

Leverage Liberty Blume
scale for greater buying
power

Accounting: Automated
invoice processing service

Legal: Rights of access and
property damage services

Construction: tech-enabled
wayleave solution

70%

Invoice automated

300k

Legal saving

3-8%

Annual price saving

- Existing supplier relationships unsuccessful
- Desire to move flexible pricing models with more

favourable costings

SOLUTION

Full RFP advising on
suppliers and contracting

API technical requirements
and commercial model
created based on outcome

vs capacity/resource

32%

Cost reduction

49,

YoY cost
improvements

£1.2m

Saved

- Optimise free cash flow
- Customised client solution

SOLUTION

Payables: Capital access
provided at the short end
of the curve at no additional
cost. Flexible structure

Receivables: Upsize existing

securitisation improvements
and Liberty Blume project
management

TESCO

mobile

£100m

Payables
financing facility

£400m

Receivables
financing facility
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Energy as a service
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Energy is:

* Hssential * Unditferentiating
* Volatile * Risky
* Complex * Specialised

* Changing



Who can help?

Customer centricity

Professional
services

TPls and
Bureau
Providers

Depth of capability
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Solution examples
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VMO2

Problem statement

Long-term PPA supply attractive
as a “physical hedge”, but need
to:

* Avoid risk in capture price
erosion

* Maintain flexibility in utility
supply

* Achieve “LCOE” based
pricing and retain value
through delivery

* Ensure additionality and
portfolio flexibility
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Solution

Solution approved by LG and
VMOZ2 boards:

« Balanced portfolio of wind
and solar assets

« “Balancing partner”
contracted to handle shaping
and GTMA trades

* Projects procured pre-
construction and built “to
order”

Outcome

RAG LANE SOLAR FARM

Rag Lane is a solar energy farm in Gloucestershire
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EGG POWER SECURES UP TO £400M IN
FINANCING

CHIRMORIE WIND FARM



Data centre development

Problem statement

Datacentre development has
scaled enormously

Grid capacity and cost of energy
are major challenges to speed
and viability

Energy investment risks diluting
investment capital
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Solution

Site development now includes
multi-stage energy solutions

Energy topology is shifting:
Rack: 10kW to 1MW

* Cooling: air to liquid

* Power: AC to 800V DC

* Energy infrastructure:

Smoothing at rack level
Storage to introduce load
flexibility

Back-up generation
integrated with grid
solutions

SST based infrastructure

Outcome _
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Local authority energy programs

Problem statement

Local authorities and other
housing service companies want
to bring flexible, high-quality
solutions to homes, schools and
buildings

Needs:

« High quality equipment and
installations

* Long-term customer support

» Independent and fair customer
funding if needed

 Program income
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Solution

End-to-end project delivery management

One platform supports customer engagement, journey management, installation funding & service support
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Procurement-led program:

= Establish equipment specifications and
negotiate volume discounts

Qualify local installers and set standards
for surveys, quotation, installation {with
audit verification)

Qualify and contract other service partners

Scale-able program maintains multiple
technologies, suppliers, geographic areas

Tailored online platform:

Customer promotion, Q&A (with adaptable
formats to support different WMCA bodies)

Survey booking (to qualified installers) ensuring
WMCA's program funds WMCA residents

Auditable quotation including customer-tailored
finance and insurance offers

Insurance saving reflecting high standards for
equipment and audited installations

Separate propositions for owner-occupied and
rented/leased domestic and commercial
buildings, addressing challenges for tenants

On-going customer support:
System monitoring and reporting

Annual service, support and insurance
cover renewal

Introduction and/for upgrade of demand-
side response programs

Ongoing point of integration with
community energy schemes

Secure data capture and reporting
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Thank you

sedwards@libertyglobal.com
+44 7592 269216

&

www.libertyblume.com
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