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BAE Systems – who are we?

• Develop, engineer, manufacture and support products 
and systems that deliver military capability, protect 
national security and keep critical information and 
infrastructure secure

• Provide some of the world’s most advanced, 
technology-led defence, aerospace and security 
solutions. 

• Workforce of more than 110,000 highly skilled people 
in more than 40 countries. 

• Order backlog of £83.6bn, out beyond 2040

Long term outlook with significant infrastructure growth requiring secure energy for 20 years +
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Background

• Prior to 2019, energy procurement on 3 yr rolling hedge basis

• Net Zero target set in 2019 with interim milestone of 2030; dependent on reduction 
/efficiencies but primary decarbonisation driver - switch to low carbon energy supply, 
through PPAs

➢ First (unsuccessful) PPA bid led by procurement, March 2024

➢ Second PPA bid started April 2024

➢ Embryonic renewables strategy to define demand volume / mix

➢ Tight timescales to meet exclusivity deadline and supplier financial approval

➢ Team new to PPAs structure and commercials

➢ Assumption that BAE T&Cs would be adopted wholesale

➢ Risk averse internal environment…..

➢ 3 way contractual dependencies with PPA supplier and on- sale buyer
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BAE UK Renewables Energy Strategy

• A CPPA intensive portfolio mix was determined as the most appropriate strategy 
for BAE Systems, representing long term budget certainty in volatile energy market, 
saving opportunities, supply security as well as high sustainability credentials. 

• CPPA acquisition planned in three tranches to mitigate reliability and market 
change risk:

• CPPA 1 – onshore wind CPPA of 130 GWh contracted 2024

• CPPA 2 – solar CPPA of 41.3 GWh contracted 2025

• CPPA 3 – onshore wind CPPA of 60-70 GWh, tbd

Project: CPPA 1 Stranoch Onshore Wind Farm Bramford solar farm, Suffolk. 

Scheduled Start Date: Oct 2027 June 2026.

Duration: 15 years from scheduled start date. 15 years from scheduled start date.

Volume: 130 GWh per annum, equivalent to 
38.5% of the total renewable 
electricity generated by the project.

41.3 GWh per annum, equivalent to 58% 
of the total renewable electricity 
generated by the project.
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Lessons learnt……
• Senior business sponsor to own and steer the requirement

• Clear strategic objective – why we want this CPPA (price certainty, cost reduction, green credentials) 

• Guiderails– what do we want to buy and what do we want to avoid 

• Resource the team for the transaction – needs a multi-functional team to work the commercial agreement 

• Take professional advice on cost models, benchmarks against alternatives, a view of risk on certain Ts & Cs. Also 
helps indicate potential future changes in legislation and price market. 

• Align to the import contract and buying approach – assess impact of renewals due to lower volumes to be 
purchased

• Gain certainty on long term demand to minimise risk of a need for termination. Assess potential termination 
causes and plan for them in the contract

• Complete robust due diligence on suppliers and their sub-supply – particular for modern slavery in Solar 
projects

• Balance the technologies against demand – mixing solar & wind can stabilise supply against business baseload 
demands

• Purchase as part of a wider strategy – i.e. ensure alignment with cost saving onsite self-generation and private 
wires
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Conclusions

• Define demand: Map to long term business outlook and strategy 

• Set the guardrails: Define PPA criteria, red flags, and decision 
thresholds early

• Understand real risk: Bridging physical energy realities with legal 
and commercial terms

• Make PPAs work: Structuring wind, solar, and on-site solutions for 
long-term value

• Needs expertise: Develop internal teams and use external experts

• Partnership approach: Communication and trust key
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